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Recommendation a) That Members accept the report

1.1 Introduction 

For the first quarter of 2019/20, 54% of the total budget has been spent and 27% 
committed.  Overall this is close to the projected position at this time of the financial year.  
There are a  number of large multi-year projects where there are long-term commitments 
(purchase orders), a number of projects funded by an internal transfer from reserves at the 
year end and several larger schemes where grant is received some time in arrears 
(Gunpowder Works and Black Mountains Land Use Partnership).  Commitments also include 
the Sustainable development fund grant applications approved but not claimed.

Quarterly figures for each department are summarised below:



Full 
Year 

Budget 
(Net) 

2019/20

Actual to 
end Q2      

2019/20

Committed 
2019/20

Net Budget 
remaining 
2019/20

Net Budget 
Spent and 

Committed

Department %
£000 £000 £000 £000

Chief Executive’s Office 1,076 522 87 467 57

Delivery core 1,921 925 168 830 57

Delivery projects 430 297 473 -340 179

Planning core 741 398 13 330 56
Planning projects* 70 -103 6 167 -139
Capital projects (net 
revenue funding) 47 78 310 -342 833

Other (including 
transfers to and from 
earmarked reserves)

-370 -13 0 -358 237

 Total 3,915 2,104 1,057 754 81

Revenue Grant and 
Levies -3,769 -1,954 0 -1,814 48

Transfer from General 
Reserve -147 0 0 -147 0

‘* Includes S106 Receipts.

1.2  Principal Budget Variances

Chief Executives Office

A significant payment in advance for the Webcasting facility which will be accrued to future 
years over the life of the lease at the year-end has increased the apparent expenditure on 
Democratic Representation as at the end of the quarter.   Other CEO cost centres where 
expenditure appears high are also due to timing and multi-year commitments rather than 
additional cost.  The budget for Welsh translation is fully spent and committed, indicating that 
more resources need to be set aside for translation costs.

Delivery



Wardens’ project income from the Rights of Way delegation agreements with constituent 
Authorities is reimbursed at the end of the year.  The new Day2Stay and Culturescape (EU-
funded) projects are now in the budget; the timing of funding has caused budget variances.  
There are continuing issues with the Atlantic Isles (EU funded) project in enabling claims to be 
made online.  A budget revision for the new Waterfalls Partnership project is underway.  

The Black Mountains Partnership project includes significant commitments for consultancy 
work and the final year of bracken cutting.  A recent request from WG to claim all the profiled 
balances by 31 March 2020 may, if not resolved, result in a significant loss of project funding.  
Ranger expenditure and bracken cutting profiled to 2020/21 cannot be brought forward to 
2019/20.

There is no spend to date on the production of the National Park Management Plan; the budget 
will require re-profiling to reflect the revised approach to delivering the Plan.

The large commitment for Warden liveried vehicle leases has generated an apparent overspend 
for the Warden Service.  The Mountain Centre is likely to be impacted by continuing issues in 
recovering payment from the previous franchisee.

Other variances relate to the timing of grant and contributions receipts and are detailed in the 
enclosure.

Planning
Planning Department expenditure and income is generally in line with the budget but Planning 
Fee and Pre-application advice income has been lower than in previous years and this may 
impact on the outturn.  Invoices to Powys County Council for Search Fees have not been paid to 
date following a revision of the charging basis/    Further financial information on the current 
status of the S106 and Affordable housing funds received and held is provided in a separate 
Enclosure.

Capital Schemes
See the projects scorecard for an overview of project spend and financial progress.
The Gunpowder Works project commitment includes the woodland management part of the 
project which will be completed this financial year.  The remaining HLF grant due will be 
claimed at the end of the project.  The Park Society is due to make a contribution of some 
£65,000 shortly. 

Work is continuing on access projects in the Llyn y Fan Fach area and environmental 
improvements on Waun Fignen Felen.  Funding has been received in advance – creating an 
apparent underspend.  The project will continue into 2020/21. Further substantial access and 
upland improvement projects have been started and will be funded from reserved Welsh 
Government capital funding.

Other



This section of the budget includes filming fees received, interest income and transfers to and 
from Earmarked Reserves.   Planned transfers include the use of Welsh Government funding 
(provided in advance and set aside in reserves) for a range of projects.  The funding received in 
March 2019 has not yet all been built into the estimate.  The bulk of this funding will contribute 
to the Waterfalls Country Partnership project.   

1.3 Conclusion
At the end of the quarter, the differences between budget and actual mainly arise from the 
timing of funding receipts and long-term commitments.  Grant receipts are in general coming in 
more promptly but there is a potential issue with Atlantic Isles, where there have been major 
delays in the acceptance of claims by the EU grant administrators and the Black Mountains Land 
Use Partnership where the design of the grant scheme has created some challenges. 

RECOMMENDATION:

a) That Members accept the report and enclosures.


